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PROGRAMME
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Introductions
Background
What is a Community Land Trust and what can it do?
Consultation so far

What have we done?
Next Steps

Reed Watts’ Presentation
Questions and Feedback




INTRODUCTIONS — THE BOARD
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e Judith Nealon
* Chris Morton Thomas
* Rick Richold

* Barbara Down (Coms)
e Alex Burdett
Tony Donnelly




WHAT IS A COMMUNITY LAND TRUST?

v’ Not for profit organization.

v'Set up to benefit a specific community- Spaxton Parish.
v’ Independently run by volunteers from the community.

v’ Anyone can be a member if 16 years old or above support the .-
aims of the CLT, and buy one share in the CLT for £1.

v'A member of the CLT has one vote at members meetings no
matter how many shares they hold.

~ VY'The CLT is registered with the Financial Conduct Authority as a
..~ Community Benefit Society.




BACKGROUND & CONSULTATION

1. Four years ago the Parish Council set up the affordable
housing working group to identify how to provide housing

for those

2. Decided to form a community land trust in order to

maximise

in the village who need it.

community involvement which was incorporated

with the Finance Conduct Authority in 2019.

3. Affordab
2017 anc

e housing had been identified as an issue before - 3
an out of date 2017 Housing Needs Survey was -

updated

oy a CLT survey in 2019.




BACKGROUND & CONSULTATION continued

5. A Public Consultation Meeting was held on 25th January

2020 to gauge the community preference for potential
sites identified in the site survey.

6. Public meetings were held to select and approve the site
and to support the Housing Needs Assessment conclusion.

7. Regular updates have been given in the Spaxton
Community News, Members’ Letters and on the website.




WHAT HAVE WE ACHIEVED SO FAR?

1. Selected a site.
2. Conducted and validated a Housing Needs Assessment.
3. Selected and partnered with:

v' Middlemarch Associates......... Advisors;
v Aster HOUSING......cocveeuenne.. Housing Association;
v Reed Watts....ccoceeevveeeeenennn. Architects;

vV E.G. Carteruuuuuunnnnnnnnann, Builders.




WHAT HAVE WE ACHIEVED SO FAR?

4. Raised £40k plus in grant funding.

5. Commissioned Surveys:
» Topographical
» Ecological
» Ground Survey
» Drainage
» Highways



Next Steps
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Your Complete meeting to .
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